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Sr. Plan of action Master plan Action taken Outcome

I Planning of
academic
calendar as per
pandemic
guidelines

The planning of academic
calendar was Framed by
IQAC and altogether the
special attention was given
to the guideline of COVID

IQAC made sure that
the
guidelines were
followed properly

Quality
enhancement

2 Preparation for
online teaching
methodology

IQAC utilized a variety of
technology options and
considered new learning

IQAC made strategy
for online teaching and
arranged training

The IQAC
continuously reviews
and takes steps to
Improve the quality
of teaching learning

J Teacher's
Appraisal

IQAC developed web portal
for collection academic
performance of individual
teachers

Teachers to update
details on it and submit
self-appraisal report

Teacher's appraisal
was done based on
their selfappraisal
Report

4 Department
Evaluation

IQAC has evaluated each
department's report for the
year

Heads to submit a
department evaluation
report

Department
evaluation Report
submitted to IQAC

J Preparation of
AQAR

IQAC made online
submission of AQAR

IQAC members to
prepared to collect data
for filling in AQAR

Data for AQAR was
collected

6 Awareness
regarding online
platform and
classroom

IQAC aimed to identify The
quality of online learning
platforms and applied a set
of criteria from the
perspective of faculty
members

To inspired students for
online classes and
make them aware about
the advantages of
online teaching

A systematic and
Planned action helped
the faculty

7 Students
mentoring system

IQAC strengthening student
mentoring mechanism at the
college and formed
committee on it

Special committee was
formed to ensure
effective mentoring
system

Ongoing mentoring
Sessions reviewed



8 Alumni data

collection
IQAC conducted
departmental alumni meets
to stay tuned with their
alumni's

HODs were endorsed to
collect data of alumni

Data of Alumni was
Collected

9 Participation of
Teacher's in social
activities

To increase the teacher's
efficiency, IQAC organized
workshops for teachers

Assemble all data
related with the
collective activities of
teacher

Collected details of
Contribution

10 Co's And PO's
attendant mapping

Appraisal of CO's and PO's
attainment

Survey from students
on CO's and PO's

Survey was
Conducted

11 Audits IQAC conducted academic
audits and other audits in a
very democratic manner as a
faculty driven self reflection
and peer feedback

The audit was
Conducted on various
aspects at individual
departments with the
Help of external
experts

Audits conducted

t2 Annual reports IQAC made report on an
organization's activities
throughout the proceeding
year

The contribution of
departments and cells
were used to prepare
their annual report as
per the nonns

Annual report
published

13 Evolution of
Committees and
Cells Activities

IQAC made proposals of
cell activities and informed
to each committee in the
beginning of the year

Evaluation of
Committees and Cells
performed

Activities conducted
as per as academic
calendar

t4 Faculty students
exchange
programmers

IQAC proposes a faculty
exchange program to
enhance the quality of
teaching and
Research in the colleges

Encouraged
Collaborative activities
for research, Faculty
exchange, and student
exchange

The objective of this
program was succeed

15 Career guidance to
students

IQAC organized career
guidance sessions for
students

HODs and concerned
Cell to organize
session, seminars,
workshops on
career guidance

Program organized

16 Short Term
Courses and Value
added courses

IQAC organized supportive
short term courses for value
addition

All the departments
commenced short term
certificate and value
added courses

Student participated in
certificate courses

t7 Quality check
points

IQAC ensured quality
enhancement in all areas of
academics

Meeting to discuss
issues related to
gradual growth in all
the quality check point

In charges participated
in discussion for issues
related to growth
within quality check

18 Extensional
Activities

IQAC makes sure effective
organization of extension
activities

Meeting with various
cells for various
extension activities was
done

All members planned
and executed activities
successfully
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l9 COVID
Vaccination
Initiatives

IQAC motivated faculty and
students to vaccinate
themselves to avoid this
pandemic through online
awareness program

Faculty and Students
gave their active
participation in COVID
vaccination awareness
program and got
vaccinated

Large member of
faculty and students
participated actively
and motivated their
relatives for
vaccination

20 Feedback
Mechanism

IQAC developed Online as
well as Offline feedback
mechanism

Feedback Links and
forms were circulated
to various stakeholders

Feedback were
collected from various
stakeholders

2l Training Program
for Non-Teaching

Training program for non-
teaching staff on
technological intelligence
and other issues

Non-teaching staff to
remain present at a
training program

Non-teaching staff
actively participated in
Training progftrm

22 Code ofConduct In code of conduct IQAC
set a set of values, rules
and standards, effective
implementation of code of
conduct

Analysis meetings with
individual departments

Staff orientation for
code ofconduct

23 Students
progression

IQAC insure the student
progress on report

HODs meeting for
student progression

HODs discussed
progression of
students

24 Students
placement

To support the students for
up skills training
programme for placement

Trainee students with
latest Industry oriented
skills to improve the
students placement

Training programmers
organized

25 Result Analysis The result was reported and
reveals the analysis by
IQAC

Committee members to
examine results and
prepare annual reports
accordingly

Results examined

26 Department
Evaluation for
202t-22

IQAC appraisal the
activities by each

department in the session
2020-21

HODs to submit a
department evaluation
report for the year
2020-2r

Submitted evaluation
report

27 Environmental
initiatives

The college has reduce the
waste through reuse, reduce
and recycling which ensures
the cleanliness and eco-
balance in the campus

To prepare and gave
report towards the
speciffing environment
conservation activities

Notification to staff
for environment
initiatives

28 Academic plan for
Next year

IQAC created planning
process

HODs to put forward
department wise report

Department planned
their activities
accordingly

29 Workshops and
seminars on
quality initiatives

IQAC organized inter and
intra institutional
workshops, seminars on
quality related themes and
promotion of quality circles

Seminar workshop
conducted

Responsibilities
assigned on promotion
of Quality mechanism
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