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Strategic planning 2019-2020

I Submission of
AQAR

IQAC made online submission
of AQAR

IQAC members contributed
to collect data for filling in
AQAR

AQAR submitted

2. Preparation of
Academic
Calendar

Academic calendar
Rationale by IQAC

process The calendar includes the
detail of all the working
days and other days

Academic
Calendar prepared

J E-Content
Development

The objective of the scheme was
to promote the generation of e-

content in all subjects

Faculty was trained to
develop effective contents

Faculty developed
the e-contents

4. Students
orientation
pro$am

To facilitate the integation of
the various activities of the

institution and institutionalize
the best practices

Student orientation
programs were conducted

Student
participated

5. Collaborative
activities

Joint activities
academic initiatives

industry Organization of program
with association of industry

Activities
conducted

6. Alumni
contribution

IQAC motivated alumni for
contributed in various ways

Alumni contributed
towards development of
college in various ways

Alumni student
participated in
various activities

7 MOUs for
students and
faculty
exchange

To sign MOU's with various
industries

Student exchange program
held and MOUs signed

MOUs sigrred
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8 Extension
activity organization

activities

sure effective
of extension

IQAC makes with varioui
cells for various
extension activities was
done

Meeting Extension
activities
performed

9. Feedback on
curriculum

Feedback
developed

mechanism

and then analyzed the

Ir CQA collected regular
feedback on curriculum

Feedback
collected
efficiently

r0. Mid-Term
Evaluation

outcomes and
course outcomes Assessment

programs

Evaluation of students
MST and assessment is
done

The Mid-Term

to
of

Result

examination

MST
submitted
Controller

ll Student's
mentoring

college and formed committee
on it

student
at the

committee was
formed to ensure
effective mentoring
system

special Students
mentoring
evaluated

12. Alumni
Activities

Organization of
at departmental level

Alumni met to submit Alumni
meet reports
HODs AIumni sfudents

participated

AQAR
preparation submission of AeAR

onlineIQAC made

collect data for fill
IQAC members prepared
to
in

ing
AQAR
submitted

finally
in

manner14. Short
Courses

-Term IQAC approve organized
shortsupportive term courses

for value addition
started a short term
certificate courses and
value added courses

AII the departments

and participated
in short term
courses for
increasing their

Students attended

15. Industries
and Tours

Visit instructed

visit

IQAC to organized
various a tourindustry

classroom theoretical

VisitIndustrial Bridge
the gap between

training and practical
Iearn

knowledge of
students

Tours increased

16. Audits

manner as a
and self

feedback

J, CQA conducted academic
audit and various audits aIN

democratic

reflection

very
drivenfaculty
and

wereThe audits
conducted

Audits
conducted
properly

were
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17. IQAC made report on an
organization's activities
throughout the proceeding
year

All the were
informed to submit their
annual reports as per the
norms

Annual
submitted

report
to

IQAC according
to Annual18. Feedback from

stakeholders
IQAC collected feedback onsyllabus, curriculum,
infrastructure, policy oi
institution Governance

Feedback collected Feedback
collected
successfully

w/6uru

Annual reports


